


Our Team and Projects around the world

We have implemented 100+ projects

on natural resources management

100+ full-time staff

19 countries

23 nationalities

Network of 160+ consultants

13 legal entities 

across Europe,

Russia and Asia



Certification Services

We have certified
over

31 million ha 
of

FSC forestland

In 
more than

15
countriesForest 

Management



Projects

Legal timber 
trade in Vietnam 
and Cameroon 

Projects 

building 

capacity of 

small and 

medium-sized 

enterprises 

(SMEs) in 

Vietnam & 

Cameroon to 

provide legal 

timber



Training

Thousands of

delegates from over 

30 countries 
have joined 

our training events 

Look out for our events: 

www.nepcon.org/events
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What is the role of 

Monitoring 

Organisations?



How can Monitoring Organisations help?

Maintain and regularly evaluate a due diligence 

system 1

2

3
List of MOs: http://ec.europa.eu/environment/forests/timber_regulation.htm

Take appropriate action in the event of failure, 

including; notify competent authorities when 

significant or repeated failure by the Operator

Verify the proper use of its due diligence system  

http://ec.europa.eu/environment/forests/timber_regulation.htm


How can Monitoring Organisations help?

Tools LegalSource Services

Due diligence 
system

Risk tools

Training

……………… ………………………………..

DDS Support

Supplier Audits

Continuous

Support

Gap Analysis
Timber Testing

Data platforms

LegalSource 
Certification

Create your DDS!          Review, support and improve your DDS!                    

NEPCon Services



Due Diligence Services – Two models

Support implementation of due diligence system in the organisation:
Focus on establishing management system, competences and DD working 
procedures in the organisation. Operator may outsource advanced risk 
assessments to the MO and request periodic evaluation and updating of 
their DDS

Operator outsource Due Diligence work. The MO conduct most of the due 
diligence, i.e. collect information, conduct risk assessment and implement 
desk based risk mitigation. Result is reported to the operator.

1

2



Gap Analysis
✓ Identify strengths & weaknesses

✓ Direct and strengthen Due Diligence

✓ Action Plan for improvement



Training
✓ Training for Core Staff & Buying Teams

✓ Training of suppliers

✓ Understand EUTR & Due Diligence Requirements



Due Diligence Support
✓ Expand, integrate & improve DDS

✓ Tailor procedures & working practices

✓ Facilitate easy implementation 



✓ Dedicated NEPCon Adviser

✓ Expert Legality Specialists

✓ Expert In-country Consultants

Access to 
Information

Risk 
assessment

Risk 
mitigation2 3 4

Quality 
Management1

Due Diligence System

Ongoing Due Diligence Support
✓ Document review, translation & validation

✓ Timber Testing

✓ On-site Auditing (Forest & Supply Chain)

✓ Conducting Supply Chain Risk Assessments
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Due Diligence in Practice



Due Diligence System and Tools

Free Download from NEPCon website: Link

http://www.nepcon.org/certification/tools-and-guidance/legalsource-due-diligence-system


Inform suppliers of due 
diligence requirements 

and request supply 
chain information

Where necessary, 
map supply chains

Request any missing 
information from 

suppliers

Analyse 
information and 

identify gaps

Analyse 
information and 

identify gaps

Analyse 
information and 

identify gaps

Record supply chain 
information

Assess risks

Due Diligence in Practice

Step 1: Accessing and Evaluating Information



EU

Operator Tier 1 Tier 2 Tier 3 Tier 4

Invoice Invoice Invoice Invoice Invoice

Customs Declaration Bill of lading Business License Transport Doc Transport Doc

Export License Business License Harvest Permit

Phytosanitary Cert Processing License FMP

Business License H&S audit report EIA

Processing License Business License

Due Diligence in Practice

Step 1: Accessing and Evaluating Information



Due Diligence in Practice

Step 1: Accessing and Evaluating Information



Preliminary risk 
assessment & corrective 

actions raised

Client creates
new timber 

source

Deadline for 

submission of timber 

source declaration & 

documents

0

7

14

21

DAYS

Deadline for 

responding to 

Corrective Actions

Final risk assessment and 
risk rating. 

28

Non-respondents 

referred back to Client

Negligible Risk

Non-negligible Risk

Risk Mitigation Action 

Plan enacted

Outsourcing of Risk Assessment for all or selected products



Risk mitigation

Avoid risk

Replace supply 
chain

Use certified 
material

Use 
noncertified, 

low risk material
Replace supplier

Control risk

Change 
procedures

Collect 
additional 

information

Collect 
additional 
documents

Conduct timber 
testing

Consult 
stakeholders

Conduct supplier 
audit

Risk Mitigation



Country Risk Assessments 



Legal Timber Products - EUTR definition 

“ legally harvested means 

harvested in accordance 
with the 

applicable legislation

in the 

country of harvest ”

Ref: Regulation (EU) No 995/2010



78
Country risk assessments

for

timber, palm oil,

beef, and soy

covering supply chains

from all over the world

125+
Guidance and tools

to help

companies

evaluate and manage

the risks

in their supply chain

NEPCon Sourcing Hub



A user-friendly one-stop resource

SELECT
commodity

1

ACCESS
an overview map of 

sourcing risks
+

SELECT
country for details

2

VIEW
country detailed risk data
(e.g. risks related to each 

type of forest 
production…)

3

EXPLORE
a suite of country 
guidance and due 
diligence tools to 
mitigate the risks

4



Timber Legality Team



Keep in Touch with Us

Michael K Jakobsen
Forest Legality Expert

mkj@nepcon.org | +45 21 24 38 52

NEPCon works to foster sustainable land use and 
responsible trade in forest commodities. We do this through 
innovation projects, sustainability services and training. 
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