


Our Team and Projects around the world NEPCon\\
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on natural resources management Russia and Asia
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Training NEPCO,,\\

Thousands o

delegates from over

30 countries

have joined

>

our training events

en

Look out for our events:
www.nepcon.org/events




What is the role of
Monitoring
Organisations?




How can Monitoring Organisations help? NEPCO}\

Maintain and regularly evaluate a due diligence
system

2 Verify the proper use of its due diligence system

Including; notify competent authorities when

3 Take appropriate action in the event of failure,
significant or repeated failure by the Operator

List of MOs.: http.//ec.europa.eu/environment/forests/timber regulation.htm



http://ec.europa.eu/environment/forests/timber_regulation.htm

How can Monitoring Organisations help?

NEPConk\

NEPCon Services

Tools LegalSource Services

Due diligence

LegalSource
Supplier Audits Certification

Create your DDS/ Review, support and improve your DDS!




Due Diligence Services — Two models NEpcOn\\

Focus on establishing management system, competences and DD working
procedures in the organisation. Operator may outsource advanced risk
assessments to the MO and request periodic evaluation and updating of
their DDS

1 Support implementation of due diligence system in the organisation:

Operator outsource Due Diligence work. The MO conduct most of the due
diligence, i.e. collect information, conduct risk assessment and implement
desk based risk mitigation. Result is reported to the operator.



Gap Analysis

v Identify strengths & weaknesses

v Direct and strengthen Due Diligence
v" Action Plan for improvement




v Training for Core Staff & Buying Teams
v Training of suppliers
v" Understand EUTR & Due Diligence Requirements
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Due Diligence Support

v' Expand, integrate & improve DDS
v Tailor procedures & working practices
v Facilitate easy implementation
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ia= Ongoing Due Diligence Support
o =¥ v Document review, translation & validation

e emesie v Timber Testing

Due Diligence System

Quality Access to Risk Risk
Management Information assessment mitigation

v Dedicated NEPCon Adviser = ; s 2
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Due Diligence System and Tools
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http://www.nepcon.org/certification/tools-and-guidance/legalsource-due-diligence-system

Due Diligence in Practice NEPConk\

Step 1: Accessing and Evaluating Information

Inform suppliers of due
diligence requirements Record supply chain
and request supply information

N EWAS
chain information y

information and
identify gaps

Analyse Request any missing
Assess risks - information and information from

identify gaps suppliers

Analyse
information and
identify gaps

Where necessary,
map supply chains




Due Diligence in Practice

NEPCon

7

Step 1: Accessing and Evaluating Information

EU

Operator
Invoice
Customs Declaration

Tier 1

Invoice

Bill of lading
Export License
Phytosanitary Cert
Business License
Processing License

Tier 2

Invoice
Business License

Tier 3

Invoice

Transport Doc
Business License
Processing License
H&S audit report

W@ @®

Tier 4

Invoice
Transport Doc
Harvest Permit
FMP

EIA

Business License



Due Diligence in Practice

NEPCt:mk

Step 1: Accessing and Evaluating Information

2. Information about origin

1 China Fir 1 FIR:FROM GUIZHOU
1 Cunninghamia lanceolata, 2 Eucal PROVENCE
2. MDF(Eucalyptus.pinus.and éiacita Firié 2. MDF:FROM FUJIAN
other mixed woods), e 4 PROVENCE 1 No Cunningharnia lanceolata in
10194021 940330, 9400... Component % Chi
4 e 3 Plywood(Populus i ::h;” = 3 LAMINATE the image.
spp.plywood with Pinus spp 3 Pine s w,e( )e BOARDIPLYWOOD:FROM
veneer) Fine spectels GUANGXI PROVENCE
Poplar specie(s)
(pine wood)
ash veneer with MDF
1 Ash i
) i 1 ASHVENEERFROM
1 Fraxinus spp.. 2 Eucalyptus JLIN PROVENCE
10134022 940330, 9400... Component 2 MDF(Eucalyptus pinus,and | species, Pine China S OFEROM EUiAN ASHLUSHUIHE
mixed woods) species, other ) NCE MDF
unknown species
ash veneer with
MDF
) - 1 ASH VENEERFROM
1 Fraxinus spp., 2 Eucalyptus JLINPROVENCE
10194023 |940330,940).. Component 2. MDF(Eucalyptus pinus,and | species, Pine China ASHLUSHUIHE
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Outsourcing of Risk Assessment for all or selected products

Client creates
new timber
source

Preliminary risk
assessment & corrective
actions raised

Final risk assessment and

risk rating.

DAYS @

Deadline for
responding to
Corrective Actions

Deadline for
submission of timber
source declaration &

documents

I I
v

Non-respondents
referred back to Client

o Negligible Risk

Non-negligible Risk

Risk Mitigation Action
Plan enacted

CLIENT NAME Risk Identification Report
REF #

Introduction & Risk Overview

Evidence has haen provided by CLIENT NAME and assessed by NEPCan (acting as dedicated 37 party forest legality support
provider) as part of CUENT NAME compliance with the EUTR (Regulation [EU) Mo 995,2010).

The follvwing presents a summary of the risk asessment findings, conducted by NEPCon, Risk scores provided in the radar
diagram below are for internal use and are for ilustrative purposes only, Risk is scored from Low (0 to High (5]

Origin
5
4
Trade & Speci
Transport pecies
Supply Chain Certification
Com plexity Status
Access to
Information

Evaluation Findings

The risk table below provides details of identified risks gpogrding tg the EUTR as negligithe (green ) or non-negliginle (red @)

ar not applicable (grey @),

Risk Risk Findings
«  Origin INSERT RISK FINDINGS
»  Species INSERT RISK FINDINGS

= Certification INSERT RISK FINDINGS
Status
*  Accessto INSERT RISK FINDINGS

Infarmatian

‘XX X ML




Risk Mitigation

Risk mitigation

Avoid risk

Replace supply
chain

Replace supplier

Change
procedures

Collect
additional
information

Conduct supplier
audit

Use certified
material

Use
noncertified,
low risk material

Collect
additional
documents

Conduct timber
testing

Consult
stakeholders
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Legal Timber Products - EUTR definition NEPCOHK\

V legally harvested means
harvested in accordance
with the

applicable legislation

in the

country of harvest”

Ref: Regulation (EU) No 995/2010



NEPCon Sourcing Hub NEPConk\

/78 125+

to help

and
covering supply chains

from all over the world in their supply chain




A user-friendly one-stop resource

NEPCon\\

)
NEPCon \

SELECT
commodity

ACCESS

an overview map of

sourcing risks
+

SELECT
country for details

VIEW
country detailed risk data
(e.qg. risks related to each
type of forest
production...)

EXPLORE

a suite of country
guidance and due
diligence tools to
mitigate the risks
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Keep in Touch with Us NEPConK\

Michael K Jakobsen

Forest Legality Expert
mkj@nepcon.org | +45 21 24 38 52

FSC™ A000535 | PEFC/09-44-02 | Presentation © NEPCon

N EPCO“ NEPCon works to foster sustainable land use and

U pd ate responsible trade in forest commodities. We do this through
innovation projects, sustainability services and training.

www.nepcon.org/newsletter



